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Historical Perspective...that was then

1950
US Treasury had 29 Regional Disbursing Offices

1975
US Treasury printed 718 Million Checks
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Historical Perspective...this is now

2014

US Treasury has 2 processing centers for payments

National Payment Center ’
Kansas City, Mo r

National Payment

Recovery Center
Philadelphia, Pa.

2014

US Treasury disburses 1.2 Billion payments
(but only 65 million checks)
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Where Is the future created?

In 1976, Treasury
issued the first
Federal salary

payments by EFT
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“The future is
already here ...

it's just not ver
evenly distributed.”

William Gibson
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Five Future-shaping projects

Payment Integrity

Non-Traditional
Alternative
Payments

Electronic
Invoicing

Agency
Engagement

Data Quality
Improvement
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Agency Engagement

PAM Standard Format - Agency Conversion Progress .
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33 Webinars with live demos

5 Three-day sessions at Liberty Center

18 “hands on” labs

The conversion to the
PAM Standard Reporting Format
was a model for engaging Federal agencies ERP coordination

On-site visits with agencies
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Agency Engagement

Fiscal Service Advisory Council

Payments Forum
Sept 17-18, Kansas City, Mo

Certifying Officer Training

Starting in 2015

* Provide ongoing customer feedback

e Evaluate current products and
services

* Identify new/alternative services and
products

¢ Determine areas in need of
improvement

* Serve as an issues forum

* Determine customer priorities

Certification
COs Prepared for Success

Community Support

Information Sharing, Help Desk,
Peer Support

Training

Disbursement Basics
Transaction Types
Detailed Processes

Detailed Responsibilities

Certifying Officer Communit
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Integrating Systems for Payment Integrity

‘ J PAYMENT
‘ AUTOMATION
MANAGER

PAM Release 7.0
integrates the DNP
eligibility controls into
the payment process

Do |NOT (Pay

PP

Post Payment System

Pilot test of the PPS database has
identified suspicious multiple payments
to the same payee/address.

Data Objects & Pilot

*Payee & Payment Objects
sAgency & Fl Objects

Auto Enroliments (ENR)
*Change Notification (NOC)
+Secure Encrypted data

Deterrence Research & Partnerships
*Prepare Case Packages *Research Payees & Payments
*Refer to Investigators *Collaborate with Agencies, Fls,
sRefer, Record, and and Investigative Groups
Remediate Suspect Cases sIntegration with DNP and Other

Payment
Integrity

Data Utilization
*Data Objects
S

Adjudication
*Group Related Records &
Provide Context
Leverage Operational
Relationships & Research
*Contribute to Data
Modeling and Trends

an 2
*Visibility into Previous

“untapped” Data So
Fraud Detection

sPayments, Returns,
Cancellations, Claims

*Discover Anomalies

#|dentify Patterns
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Integrating Systems for Payment Integrity

Recent Case from new Post Payment System

* In May, 2014, PFC detected a fraudster through payment matching, who
had altered eight (8) U.S. Treasury checks over the course of a month:

* This was made possible by:

While the alterations were well crafted, we were suspicious about the uniquely
named individual and his alteration process (U.S. Treasury check template?)

As name search in legacy is prohibitive, PPS Pilot/payee object was leveraged
to better identify the individual — other checks in his name? We found him!

Leveraged financial institution relationships for documentation and videotapes

Package built by PFC was complete and current. So, Secret Service assigned
an agent to the case (typically, they do not actively pursue cases under $100k)

Secret Service / AUSA caught him and is pursuing Federal criminal action
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Complete Package preparation
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Tools for data qu

Before — July 2013

ality iImprovement

Vendor Disbursements
Published D8/05/2013

Top 10 Vendors Receiving Payments
Vendor Disbursements

Main Treasury, Office Of The Secretary, Departmental Offices
Payment Date From: 08/01/2013 Payment Date To: 08/30/2013
Total Payment Amount: 36682 051 667 22

PATTERM SANTA ISABEL LLC (B8.7%}

AES ILUMINA LLC (7.29%)
OL'S BULL HILL POWER T {3.3%} \ /

OCOTILLO EXPRESSLLC (175%———————————— All Crther Vendors (27.3%)

After — January 2014

Publzhed 022472014
NRG SOLAR AVRA VALLEY (3.7%

NEW YORK, STATE OF (28%) ———————————————
MICHIGAN STRATEGIC FUND (4.1%)

EXECUTIVE OFFICE OF THE GOVERNOR OF FLDRIDA{ﬂ-.G%j—/ |
COPPER MOUNTAIN SOLAR (11.2%})

Vendors Receiving Payments

|

STATE STREET GLOBAL ADWVESORS INC 1. 785

Top 10 Vendors Recedving Payments
* 'u'EﬂdurElhE-hilEErrﬁETtE

h Traiiity, OfFficn Of Tha Sacieliny
Payrrars Dale From 004002004 Payrrenl

il (O s
Tu '.'II.'31|T|:I11

Total Payrrmnl Seeinl 85 000 105 55

Al Ontva 'Visredors [25 1%

RESTON COMSULTING GROUP |
OCOTILLO EXPRESS LLC H_FIHI-’-A ML (1195
COPPER MOUNTAIN SOLAR JPMCFSAN GHASE EW:L A
CIRRUS WIND 1 LLC HOLLHAN LOWEY MG (3.7
FEI GROUP LLE {55%

PATTERN SANTA ISABEL LLC

AES ILUMIMA LLC

EXECUTIVE OFFICE OF THE GOVERMOR OF FLORIDA
MICHIGAN STRATEGIC FUND

NRG SOLAR AVERA VALLEY

OL'S BULL HILL POWER T

NEW YORK, STATE OF

All Other Vendors

FEDERAL WATIOMAL MORTRAGE AESCCIATION (44

“arrrs Fecwey g Firg s

FEDERAL MATIOMAL MORTOEAOE ASSDCIATION
FEDERAL HOME LOAN ORI TOAIE CORP
REETON COMSLULTIMG SROUPF INC
HOULHAH LOEEY MG

FEI GROUP LLC

BT ALLEM HAMILT Ol MG

ETATE STREET GLOBEAL ADAWEDRS IWC
JPRORTLAN CHASE BAkK e

BARE OF NEW YORK, MELL OR CORP, THE
ME TRICA, INC

Wl Oher Viandom

e ELARK OF MEW OFH, MELLOW SORF, THE (1.4%)
B0 ALLEMN HAMILTON INC (220

FEDERAL HOME LO&N MORT GASE CORP |10 5%)
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Electronic Invoicing

Nations that have launched

Ireland

e-Invoicing initiatives France Russia
L \‘::_-- Norway KazaEhﬁtan
United States > Denmark Azerbaijan

Mexico

Macedonia

=< 4
A% =0

“Between 45% and 65% of all companies in a country are suppliers to the public
sector... that is why e-Invoicing initiatives by the public sector are key for the
development of the whole country.”

- e-Invoicing/e-Billing: The catalyst for AR/AP automation
Bruno, Koch & Billentis, 2013
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Electronic Invoicing
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Non-Traditional Alternative Payments

Typical Monthly Check Production
4.5 Million Checks —June 2014

Benefit Payments

< 98% EFT

All Other Payments
77% EFT

M Federal Benefits W Tax Refunds

= Vendor Payments B Miscellaneous Payments
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Non-Traditional Alternative Payments

Please Verify Your Identity

Email or Cell:

Desk Phone il —
| SMS .
Syste Field ‘
Payment is triggered by End User receives End User verifies  their

appropriate Agency email/text notification identity

Choose Your Payment Network

Transfer Online ®PayPal Email
2N / popmoney b
Deposit — ".l %/ Withdraw . R —
e

End User receives and
accesses their funds

End User selects
payment network

Page 15 LEAD - TRANSFORM

BUREAU OF THE

T & :
DELIVER & Fiscal Service



Conclusion

From this:

Payment
Request

Treasury

tools & summary information

- O Agency
S~

To this:

% ¢ X Agency

—

Payment
Request

N

Treasury

A

data quality & consistency

Payment

7l|lﬁ. Ig

Payment

Partuenchets of
Freformation
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