
The State of Payments 
 

Five projects that are shaping the future  

John Hill, Assistant Commissioner 
September, 2014 



L E A D  ∙  T R A N S F O R M  ∙  D E L I V E R  Page 2 

Historical Perspective…that was then 

1950 
US Treasury had 29 Regional Disbursing Offices 

                                       1975 
US Treasury printed 718 Million Checks 
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Historical Perspective…this is now 

2014 
US Treasury has 2 processing centers for payments 

                                       2014 
US Treasury disburses 1.2 Billion payments 

(but only 65 million checks) 

Kansas City Financial Center 
National Payment Operations 

Philadelphia Financial Center 
National Payment Recovery Operations 
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Where is the future created? 
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Electronic Payments, by Year 

“The future is 
already here … 
 
 
      it's just not very 
evenly distributed.” 
 
 
 
 
                        

                                                                                   
 

William Gibson 

In 1976, Treasury 
issued the first 
Federal salary 

payments by EFT 

http://www.google.com/url?url=http://technoccult.net/dossiers/people/william-gibson/&rct=j&frm=1&q=&esrc=s&sa=U&ei=eVvNU-nzK9eyyASG54HgCA&ved=0CB4Q9QEwBA&usg=AFQjCNFi6062OvfSXQC1eehac7FOVeW7-w
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Five Future-shaping projects 

Agency  
Engagement 

Payment Integrity 

Data Quality  
Improvement 

Electronic  
Invoicing  

Non-Traditional 
Alternative 
Payments 



L E A D  ∙  T R A N S F O R M  ∙  D E L I V E R  Page 6 

Agency Engagement 

The conversion to the  
PAM Standard Reporting Format 
 was a model for engaging Federal agencies 
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PAM Standard Format - Agency Conversion Progress 

33 Webinars with live demos 

5 Three-day sessions at Liberty Center 

18 “hands on” labs  

ERP coordination 

On-site visits with agencies  
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Agency Engagement 

• Provide ongoing customer feedback  
 

• Evaluate current products and 
services 

  
• Identify new/alternative services and 

products 
  
• Determine areas in need of 

improvement 
  
• Serve as an issues forum 
  
• Determine customer priorities  
  

Fiscal Service Advisory Council 
 Payments Forum 

Sept 17-18, Kansas City, Mo 

Certifying Officer Training 
 

Starting  in 2015 
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Integrating Systems for Payment Integrity 

PAM Release 7.0 
integrates the DNP 
eligibility controls into 
the payment process 

Do    NOT   Pay 

Pilot test of the PPS database has 
identified suspicious multiple payments 
to the same payee/address. 
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Integrating Systems for Payment Integrity 
Recent Case from new Post Payment System 
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Tools for data quality improvement 
Before – July 2013 

After – January 2014 
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Tools for data quality improvement 
Example of the Vendor 
Detail Report available to 
agencies through the PIR 
Private Portal.  
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Electronic Invoicing  

“Between 45% and 65% of all companies in a country are suppliers to the public 
sector… that is why e-Invoicing initiatives by the public  sector are key for the 
development of the whole country.” 

 - e-Invoicing/e-Billing: The catalyst for AR/AP automation 
 Bruno, Koch & Billentis, 2013 

Nations that have launched  
e-Invoicing initiatives 

United States 

Mexico 

Brazil 
Chile 

China 

Ireland 
France 
Norway 
Denmark 

Russia 
Kazakhstan 
Azerbaijan 

Greece 
Macedonia 
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Electronic Invoicing  
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Non-Traditional Alternative Payments 

Federal Benefits Tax Refunds

Vendor Payments Miscellaneous Payments

Typical Monthly Check Production 
4.5 Million Checks   – June 2014 

Benefit Payments 
98% EFT 

All Other Payments 
77% EFT 
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Non-Traditional Alternative Payments 

Payment is triggered by 
appropriate Agency 

End User receives 
email/text notification 

End User selects 
payment network 

End User receives and 
accesses their funds 

Deposit 

Online Transfer 

Withdraw 

System 

Phone Desk 

Field 

End User verifies      their 
identity 

Please Verify Your Identity 

 
  Email or Cell: 

 
  Last 4 of SSN #: 

Next 

Confirm 

Choose Your Payment Network 

Email 
 
                
Bank 

 
Bank 
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Conclusion 

  
Agency 

  
Treasury  Payment 

Request 

 tools & summary information 

 data quality & consistency 

 From this: 

 To this: 

  
Agency 

  
Treasury  Payment 

Request 
 Payment  

 Transactional 

 Partnership of 
Information 

 Payment  
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