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Fiscal Transparency — the Civil Society
Perspective

 Essential to promoting informed public
participation

* A specific goal in the US’s second action
plan under the Open Gov. Partnership

A valuable tool for Congress, agencies,
and oversight bodies interested in
monitoring federal spending

A valuable tool for civil society interested
in monitoring spending, particularly
procurements and grants



http://www.opengovpartnership.org/country/united-states
http://www.opengovpartnership.org/country/united-states
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Fiscal Transparency — the link with
procurement monitoring

e USG total procurement spend over $500
billion annually

e (QECD estimates that worldwide, 20-25%
of procurement spend lost to corruption

e Civil society seeks to reduce corruption
and fraud through procurement
monitoring

 Two types of civil society procurement
monitoring to identify procurement
corruption and fraud: macro and micro
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Macro approach: relies on data analysis
to spot patterns

TRAMSPAREMCY
Open Public Procurement @ T ovenisko

Slovak tenders since 2009

LOGIN &  SK EN

LATEST ~ ANALYSES  PROCURER  SUPFLIER  SUBJECT  REGION  ABOUT

SEARCH

Selection: no filter

Search: O search LargeSt
Suppliers list Contracto S

(5 731 suppliers)

ZILINSKA DIALNICA s. 1. o GRANYVIA, 8. s, WAHOSTAY - SK, a.s. | SkyToll,a s.

Zeleznice Slovenske| ZIPP BRATISLAVA spol. s r.o. | BUROVIA SK, a5
republiky, Bratislava

© Top searched in category

1 SALINI IMPREGILD SPA 4 EURO-STUKONZ S.R.O T GRANMVIA, A S,

2 VAHOSTAV - SK A.S. 5  DOPRASTAW, AS. 8  KOMAGRARTECHMIK, S.R.O.

3 Z0S TRANAVA, AS. 6  EUROVIA SK, A.S. 9  PYRA SPOL. SR.O.

Supplier ¥ Amount ¥ Share

ZILINSKA DIALMICA s. 1. 0 4204157 000 € 11.10 % = + show report

GEAMVIA 3. 5 150 10000 € o7 % = £ showrenort



http://tender.sme.sk/en/reports?cut=contract_date:2014,09
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Micro approach: relies on detailed
monitoring of individual procurements

Contract Changes

12 Are there any significant contract Multiple Contract Change Yes
changes, after the award, resulting in Orders, Missing or Misuse of Mo
excessive cost increases or substantial Assets, Fraud, &pproval of Mot spplicable
project modification? change orders or incomplete Irfa, Mat Svailahle
weark
12 If an Integrity Pact was signed, did any Failure to Meet Contract Terms fes
of the signatories fail to implement its Mo

provisions?
Faor tips, click here,

Mot Applicable
Info. Mot Available

Accounting f Audit

14 Are there conflicts of interest in the Deficient Evaluation Process, Yes
muonitoring and evaluation process? Collusion Mo

Mot Applicable
Info. Mot Available

15 Did the auditors andfor monitoring and Inadequate Controls, Deficient fes
evaluation officers fail to adequately Evaluation Process Mo
perform their duties?
Faor tips, click here,

Mot Applicable
Info. Mot Available

16 Are cost overruns inadequately Missing or Misuse of Assets, Yes
explained or justified? Inadequate Controls, Fraud, Mo
Deficient Evaluation Process Mot applicable

Info. Mot Available

17 Did the audit reveal fraudulent Missing or Misuse of Assets, Yes
accounting andfor cost misallocation? Fraud Mo
Mot &pplicable
Info. Mot Available



http://monitoring.transparency-usa.org/
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The DATA Act: How can it help civil
society procurement monitoring?

e Macro approach depends upon:
1. Open, non-proprietary format
2. Machine-readable
3. Downloadable in bulk

e Macro approach also depends upon
unique identifiers for parent company
and subsidiaries/offices

e Ultimate beneficial ownership
information must also be disclosed
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The DATA Act: How can it help civil
society procurement monitoring?

Current reliance on DUNS numbers must
be ended

DUNS numbers are proprietary—when
government doesn’t pay for the right to
use them, the data disappears

DUNS numbers are also assigned to
subsidiaries, offices, etc. — very difficult
to aggregate information for large
corporate groups



http://www.washingtonpost.com/business/economy/data-on-800-billion-in-stimulus-spending-will-disappear-this-year-here-is-why/2014/09/09/ad277ff4-350a-11e4-8f02-03c644b2d7d0_story.html
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The DATA Act: How can it help civil
society procurement monitoring?

 Micro approach depends upon
checkbook-level payment detail

e Checkbook-level payment detail allows
civil society monitors to track execution
and payment of contracts

e www.checkbooknyc.com is a good
example of a site with the type of
information useful to civil society
monitors



http://www.checkbooknyc.com/
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The NYC Checkbook example

SPENDING TRANSACTIONS

NUMBER OF AMODUNT
TRANSACTIONS SPENT
@ Fyams 429 TRANSACTIONS $8.70M
DOCUMENT CHECK EXPENSE ~
DATE o T AGENCY DEPARTMENT =
DEPARTMENT OF ADMINISTRATION-
09/04/2014 20150084602 $504K SECURIY SERVICES  DEPARTMENT OF ADMI
DEPARTMENT OF ADMINISTRATION-
09/04/2014 20150084602 $128K SECURIY SERVICES ~ DEPARTMENT OF ADMI
09/04/2014 20150084602 $1.39K SECURITY SERvICES ~ DEPARTMENT OF ADMINISTRATION- &
B Fy204 348 TRANSACTIONS $7.14M
CONTRACT HISTORY
NUMBER OF CURRENT ORIGINAL
MODIFICATIONS AMODUNT AMDUNT
@ Fyams 6 MODIFICATIONS $12.20M $12.20M
VERSION START END REGISTRATION  LAST MODIFIED CURRENT ORIGINAL INCREASE/ VERSION 4
NUMBER DATE DATE DATE DATE AMOUNT AMOUNT DECREASE STATUS
12 02/01/2014  07/31/2014  06/02/2014  09/12/2014 $18.20M $18.20M $0.00 REGISTERED
1 02/01/2014  07/31/2014  06/02/2014  08/27/2014 $12.20M $18.20M $0.00 REGISTERED
10 02/01/2014  07/31/2014  06/02/2014  08/16/2014 $18.20M $18.20M $0.00 REGISTERED

v

& Fy 2014 6 MODIFICATIONS $18.20M $18.20M
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Keys to DATA Act success

* Non-proprietary, machine readable
identifiers

 Unique identifiers for corporate parent
and office/subsidiary

e Checkbook-level spending detail

e User-friendly, public-oriented website

e Excellent management and oversight
necessary to ensure timeliness,
completeness, and accuracy of spending
data
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Thank You
Comments and questions
welcome!

ddudis@transparency-usa.org
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