Navy Cash® Update
By Dan Olson, Navy Cash Program Manager,
NAVSUP Navy Family Support, and Jim Stansfield, LMI
When we in the Program Office get a chance to meet with the Fleet, the feedback we get about Navy Cash is pretty consistent—the overall program works well, but there is room for improvement. The key Fleet concerns are training, negative balances, and variances at end-of-month (EOM) closeout. 
Navy Cash Training. The student experience in functional and quarterly courses has always been very positive, but we weren’t getting everyone through Navy Cash training, particularly in the home ports outside of Norfolk and San Diego. The Navy Cash team is working on several initiatives that deliver improved Navy Cash training. 
Navy Cash Training at the Supply Corps Officer Basic Qualification Course (BQC) at the Navy Supply Corps School (NSCS). Navy Cash training at BQC with hands-on and lab environment instruction was implemented this February. BQC instruction also includes a module dedicated to the EOM closeout process. Later this summer, the training at BQC will be further expanded to two full weeks and make use of a permanent lab with 15 laptops connected to a server to provide more extensive hands-on training on the Navy Cash application. 

Integrated Learning Environment (ILE) Computer-Based Training (CBT). We worked with Fleet subject matter experts, the Center for Service Support (CSS), and NSCS to identify Navy Cash content requirements by individual tasks. This same team continues to work with the provider to assure quality as the product is being developed. Delivery is expected in late summer 2008. Once completed, the CBT will be available to use on its own and to augment the Navy Cash training in existing schools, including “A” schools and “C” schools. 

Navy Cash Training at NEC 2905 “C” Schools. We now provide Navy Cash instruction and hands-on training for the 2905 “C” School, using training equipment located in Norfolk and San Diego. Once completed, the ILE CBT can be integrated into the instructor-led and hands-on training. 
Since September 2007, the Navy Cash Fleet Support Groups (FSGs) on the waterfront in Norfolk and San Diego have offered EOM training once a month. Experts in afloat fiscal processes, these waterfront support groups have always offered one-on-one assistance to Navy Cash Disbursing Officers. 
Negative Navy Cash Account Balances. Negative balances stem from Navy Cash’s store-and-forward design. A day’s transactions are generally transmitted ashore once each day at the end of the day to keep demands on ship communications to a minimum. Requesting a transfer of funds from a bank or credit union account at a K80 Cashless ATM is not much different from cashing a personal check at Disbursing. A person can spend the money before the personal check or electronic fund transfer is processed ashore. With Navy Cash, if a transfer request is returned for Non-Sufficient Funds (NSF) or any other reason, the Navy Cash account will end up with a negative balance. Collecting on negative balances is a significant workload for Disbursing. 
The biggest change in the works is automatic representment—funds transfer requests returned for NSF will be represented automatically on payday. If the first attempt fails, the representment will be made a second time on the next payday. In the Army’s EagleCash card program and the Military Paper Check Conversion (MPCC) program, automatic representment collects on well over 90 percent of transactions returned for NSF. That should ease the challenge associated with negative balances considerably. 

The Navy Cash team is also working on several other changes that will make negative balances easier to manage. On ships with the latest software release, Disbursing can load value directly to the strip account to clear a negative balance, without having to load the chip first and then transfer value from chip to strip at the K80. The Navy Cash team is also working with the Treasury to get an automated process in place to clear the backlog of negative balances for individuals who are out of the Service. They will be sent a notification letter to let them know they owe a debt to the Treasury. If they don’t respond to the letter within 60 days, the delinquent debt will be turned over to the Treasury’s Debt Management Service for collection from any federal payments that might be due, such as income tax refunds. 
Variances at End-of-Month Closeout. A variance generally refers to a difference between the EOM figures reported by the ship and by the shore for Disbursing, Food Service, or Sales. Variances were typically turning up for about 50 percent of the ships at each EOM. About 90 percent of these variances were caused by errors in recording or reporting the beginning and ending date/time stamps from the EOM closeout process. Often, there was little time for the ship and the Navy Cash Settlement Group to resolve these variances before Disbursing’s deadline for submitting the monthly SF 1219 Statement of Accountability to DFAS—not later than the first business day following the last day of the month. 
To fix the existing variances on the ships, a Variances Working Group was set up, co-chaired by SURFPAC and SURFLANT, with representation from the Settlement Group, and Fleet Support Groups (FSGs). The group also worked to develop lessons learned and improve the EOM process. They have been meeting weekly via teleconference since June 2007 to review the status of EOM variances, identify the ships with the largest variances, and coordinate solutions to resolve them. SURFPAC, SURFLANT, and the FSGs have worked directly with the ships to clear up existing variances, visiting the ships when necessary. 
The long-term goal has always been to automate the EOM process. With the manual procedures, ships were generating the EOM numbers using the Navy Cash application. In automating EOM, ships will follow industry practice—merchants and banks reconcile to the numbers received from the ATM, credit, and debit card networks, each of which closes out at a set time each day. With automation, all ships will close out Navy Cash using the EOM numbers from the shore side. The source of Navy Cash transaction data for the EOM process is the Navy Cash server on the ship, so the data shore-side will be same as the data ship-side. In April 2007, the Navy Cash team and Fleet representatives agreed with the concept of closing out Navy Cash for all ships at the same time at EOM using shore-side numbers rather than ship-side numbers. 
A near-term goal then emerged to simplify the existing manual process as much as possible following this industry practice. An EOM Task Force met in May 2007 and developed streamlined manual EOM procedures. These simplified procedures used the shore numbers reported by the Settlement Group rather than the ship numbers and closed out by a set time, 2100Z on the 27th of the month. Any Navy Cash transactions from closeout to the actual end of the calendar month went into the next month’s business. The proposed procedures were prototyped on one ship beginning with the July 2007 EOM and were gradually expanded to all Navy Cash ships with the March 2008 EOM. 
An EOM Automation Working Group met in November 2007 to review and refine the initial requirements for EOM automation. The group agreed the best approach would be to continue EOM much as we do today. Each ship will close out manually at a date and time determined on the ship, so they can accommodate the ship’s schedule and any requirements for inventories, etc. But, if a ship has not closed out manually by the cutoff date and time, 2100Z on the 27th of the month, the system will close out automatically. This way we make sure every ship closes out every month. 
New Resource for Navy Cash Help. The Treasury recently launched a new web site that includes Navy Cash training materials, procedures, and reference guides, as well as points of contact and FAQs. Please check it out at http://fms.treas.gov/navycash/. 
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