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Purpose: The purpose of the FSSP Assessment Report document is for the customer agency to 
justify its selection of its preferred FSSP for Discovery. 
 
1. Executive Summary of Migration Initiative 
In this section the customer agency presents an executive summary of the approved migration 
initiative. It should be based on the approved Financial Systems Strategy Justification document from 
Phase 1. 
 
 
2.  Due Diligence 
In this section, the customer agency describes the process it followed to assess each FSSP. This 
section should include an assessment of: 
 

- Meetings held with FSSPs: FSSP Open House, 1:1 meetings, and FSSP solution 
demonstrations  

- Services alignment: The services that the customer agency requires in comparison to what is 
offered by the FSSPs 

- Capacity and timing: The customer agency’s modernization schedule and magnitude of 
technical needs in comparison to the FSSPs’ availability and ability to accommodate the 
capacity of the customer agency 

- Experience and technical knowledge: Factors such as the experience and knowledge of the 
FSSP and its staff as it relates to the specific needs of the customer agency, an existing 
relationship with the customer agency for another service, and/or familiarity with the work of 
the customer agency    

- Technological alignment: The customer agency’s requirements for the application release 
and version, database, operating system, interfaces, software and hardware etc. in 
comparison to what is offered by the FSSPs     

- Other factors that were considered: Any other factors, such as ability of the FSSPs to 
accommodate statutory/legal considerations, that were a part of the customer agency’s 
assessment 
 

 
3.  Preferred FSSP  
In this section, the customer agency states its rationale for why it chose its preferred FSSP for 
Discovery.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[Name of Customer Agency] 

FSSP Assessment Report 

Version 1.0 Page 2 

 



[insert customer agency logo here]
  

 
 
4.  Signatures1 
 

 

________________________________________________________ 

Customer Department/Agency CFO or Acting CFO    Date  

 

________________________________________________________ 

Customer Department/Agency CIO      Date  

 
 
________________________________________________________ 
Customer Department/Agency Chief Procurement Officer    Date 
 
 
 
________________________________________________________ 
Customer Department/Agency Program Manager    Date 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 Given that signatory authorities may vary at customer agencies, the title of the official may be modified as long as it 
is of equivalent or higher rank and authority. 

[Name of Customer Agency] 

FSSP Assessment Report 

Version 1.0 Page 3 

 

                                                      



[insert customer agency logo here]
  

 
Appendix: Discovery Readiness Checklist  
The customer agency and the preferred FSSP should complete the embedded Discovery Readiness 
Checklist and submit it with the FSSP Assessment Report. While all documents will not be complete at 
the time the Discovery Readiness Checklist is submitted, the start date of Discovery is contingent upon 
having a plan, inclusive of proposed dates, to complete all of the documents.  
 

Final FAME Discovery 
Readiness Checklist v  
 

(See attachments in Adobe Acrobat if document fails to launch.) 
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No. Document  Yes/No
If No, Date to Be 


Submitted/Complete


If Yes, Name of 


Attachment (where 


applicable)


1
"As Is" business processes, including procedures, diagrams, log of known 


system and business issues, etc.


2 "As Is" technical architecture, including system documentation


3
Requirements document including, as applicable, legislative or 


regulatory requirements with the corresponding references


4


Governance process within the customer agency for Discovery, inclusive 


of how decisions will be made and escalated and who (functionally) is 


accountable when decisions are delayed 


5


Resource Management Plan inclusive of planned and actual Federal and 


contractual project resources, as well as financial management, 


technical, and other subject matter experts. Indicate % of time devoted 


to the project for federal resources


6


Stakeholder Management Plan that outlines all stakeholders and 


identifies an approach to managing their involvement and 


communication with them (may be combined with the Resource 


Management Plan)


1


Resource Management Plan inclusive of planned and actual Federal and 


contractual project resources, as well as financial management, 


technical, and other subject matter experts


1


Project governance structure between the customer agency and FSSP for 


Discovery, inclusive of how decisions will be made and  escalated, and 


who (functionally) is accountable when decisions are delayed


2
Discovery phase schedule, inclusive of milestones, key meetings, 


dependencies, decision points, and key resources required


* Customer agency and FSSP work collaboratively to complete Version 1.0


Shared*


Discovery Readiness Checklist


The table below provides a checklist of documents required for both customer agencies and FSSPs to ensure adequate preparation for the Discovery Phase.  The 


documents listed are for the new initiative being pursued.


Customer Agency


Federal Shared Service Provider





