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Start with the Question 
 

• Define the problem from a 
business perspective 

 
 

Who's involved? 
• Business Owners 

Foundations of Analytics: Step 1 
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Is Your Enterprise 
Architecture Ready? 

 

• Metadata 
• Business Glossary and 

Dictionary 
• Process Mapping 

 

Who's involved? 
• Data Architects 
• Database Administrators (DBA) 
• Business Analysts 

 

Foundations of Analytics: Step 2 
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Explore Data 
 

• Simple Statistics  
• Data Visualization 

 
 

 
Who's involved? 
• Economists/Statisticians 
• Data Scientists 

 

Foundations of Analytics: Step 3 
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Perform Analysis 
 

• Delineate Scope 
• Conduct Statistical Research 

 
 

 

Who's involved? 
• Economists/Statisticians 
 

Foundations of Analytics: Step 4 
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Document your Findings 
 

• White Papers 
• Presentations 

 
 
 

Who's involved? 
• Economists/Statisticians 
• Business Analysts 
• Business Owners 

 

Foundations of Analytics: Step 5 
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Implement and Monitor 
 

• Change Business Processes 
and/or Policies 

• Update Systems 
• Track Performance 

 

Who's involved? 
• Business Owners 
• Business Analysts 

 
 

Foundations of Analytics: Step 6 
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