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IGT Transformation Project
High Level Implementation Strategy

Purpose: Define the high level implementation strategy to meet the FIT and BFS goal of automating the
IGT buy/sell business events, including Minimum Accounting Data Elements (MADEs), accrual reporting,
receipt and acceptance, and settlement and closeout activities.

Goal: To enable efficient and cost-effective adoption of the new IGT business requirements and work
flows, minimizing agency development costs and efforts. IPAC enhancements to support the new
business events leverage an application architecture that readily supports the adoption of new business
functionality and data elements, provides enhanced reporting capabilities to facilitate communication
between Federal agencies, and enables transition of Federal agency systems to new accounting and
reporting requirements over time with minimal agency impact.

Phases: The proposed high level phases and deliverables identified are outlined below. Note that some
phases may require one or more releases to implement all related functional requirements.

Description Tactics Phase Outputs
FY
Complete milestones Develop conceptual design, MADE | Q1 | ® Domain/Logical Data
to support revised IGT and transaction specifications, and | 2013 Mode.l
policy and standard agency transition plan. e Functional and Non-
intragovernmental Functional (e.g.,
Complete development of ]
buy/sell process } 1 roles) Requirements
] i functional and non-functional .
changes, including 3 Q2 e Conceptual Technical
. (e.g., security, user roles) §
MADE requirements. ; 2014 Design
requirements for enhancements Jos
to IPAC to automate a standard Elernent/Transaction
buy/sell process between trading Ea i
partners, including MADEs, accrual P
reporting, receipt and acceptance,
and process control
enhancements related to
settlement and closeout activities.
e Agreements and
Implement IPAC Implement functional requirements | Q2 i
enhancements and to automate a standard buy/sell g | related MADEs
support Federal process between trading partners, * Agreement reporting
agency transition to including MADEs and agreements. e Buyer/Seller Role
standard
intragovernmental Implement functional requirements Based Access '
buy/sell process to automate a standard buy/sell Q4 ¢ Manage supporting
changes, including process between trading partners, 2014 documentation (e.g.,
MADE requirements. including orders, advances, and scanned Agreements
receipt and acceptance.
Deliver business Complete upgrade to WebFOCUS Q2 * Reporting
analytic and business v8 and build out of WebFOCUS 2014
intelligence
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capabilities, including business intelligence components,
ad hoc query and including Managed Reporting
security, to allow Environment (MRE) and ad hoc
greater access to query tool (i.e., InfoAssist).
expanded Implement dashboard and
intragovernmental enhanced business analytic

data for streamlined capabilities, and other user
reporting and reduce requirements.

the reconciliation
burden on Federal
agency trading

partners

Complete milestones Complete implementation of functional Q3 e Settlement
for requirements and | requirements to automate a standard 2014 | e Closeout
development of IPAC buy/sell process between trading

enhancements to partners, including control

support revised IGT enhancements related to settlement

policy and standard and closeout activities.

intragovernmental

buy/sell process

changes.
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