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The FM QSMO is helping agencies by: accomplish this before
moving to next stage
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« Being a valued partner in planning and
supporting financial system modernization
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This Map Shows:

How an agency customer can engage with the
FM QSMO to assess their needs and acquire an
FM solution or service.

Use This Map To:

« Understand the end-to-end process for

Visit the FM QSMO Marketplace Catalog

SUPPORTING View an Overview of the FM QSMO

TOOLS

Guidance developed by
. . . the FM QSMO to assist

acquiring a solution or service from the FM S A Visit FMCF 101 Training
QSMO Marketplace

+ Discover when to reach out for support Take the FM QSMO Marketplace Readiness Assessment
from the FM QSMO

« Describe the FM QSMO process to your Read the Agency Acquisition Guide
agency's FM, Procurement, and CIO teams

Read How Your Agency Can Get Started with the FM QSMO

Visit FM QSMO Best Practices & Lessons Learned

If you have feedback about this, share it with
us at FMQSMO@fiscal.treasury.gov

Visit our website at www.fiscal.treasury.gov/
FMQSMO

CUSTOMER

INSIGHTS As a customer agency, | need the
Input and feedback FM QSMO to provide structure

from FM QSMO and support, but | want to retain
customers responsibility and ownership of
the modernization process.

| want to collaborate with
agencies, providers and the FM
QSMO to mature marketplace
offerings, ensuring standards,
agency needs and best practices
are considered.

| need a set of guidance and
guardrails, like processes,
templates, and examples to
help me navigate obtaining
marketplace solutions and
services.

| need the FM QSMO to help
alleviate the pressure of
implementation and testing by
providing time-saving and quality
processes.

| need the FM QSMO to be my
valued partner and guide me to
the marketplace solutions and
services that meet my agency’s
needs.

| look to the FM QSMO to provide
marketplace solutions and
services that meet baseline federal
requirements, while | define my
agency-specific requirements.

| need a user-centric and navigable
catalog of solutions and services to
help my agency evaluate FM QSMO
offerings and services.
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https://ussm.gsa.gov/assets/files/Investment-Planning-Guidance-March%202021.pdf
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